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Course Map

Week 1 – Planning

Week 2 – Mindset

Week 3 – Education

Week 4 – Systems

Week 5 – Execution

Week 6 – Documentation



Day 1 – Business Plan vs. Trade Plan

Day 2 – Scheduling

Day 3 – SOP’s 

Day 4 – Toolkit Training & Risk Management

Day 5 – Awareness, Vision & Values

Course Map



Here’s what we’re going to cover

What are SOP’s?

Why you should use them

How to create them



What this can do for you

This can be your documented secret sauce

It’ll help you grow faster and expand faster

This will increase operational efficiency

Helps prevent errors and mis-steps 



What are SOP’s?

Why you should use them

How to create them



What are SOP’s anyway?



SOP’s are Standard Operating Procedures



What are SOP’s?

Why you should use them

How to create them



Why you should use them



They help standardize the process,



It makes it easier on yourself,



You don’t have to remember what you did 

last time,



Because you documented the entire 

procedure,



The more detail the better.



What are SOP’s?

Why you should use them

How to create them



How to create them



Write out each step in detail,



Let’s look at an example…



TIP’s Text Alert SOP

(available in Resources section)



Let’s jump to that document! 



That’s it for you to create them!



What are SOP’s?

Why you should use them

How to create them

Recap



Run the scans, come up with 5 tickers

Attempt to rate them using the Prop Algo 

document in the Resources section

Action Item
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